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DIRECTORS’ REPORT

For the Nine Months Ended December 31, 2025

DEAR SHAREHOLDERS!

The total sale of commercial vehicles of all makes in the Country during the nine months of 2025-
26 was 5568 units — 107% higher than in the corresponding same period of last year.

SALES VOLUME

The sale of Hinopak’ trucks and buses increased to 384 units in comparison to the 263 units of
corresponding period of last year.

SALES REVENUE

The sales revenue for the current nine months increased to Rs. 8.55 billion from Rs. 6.64 billion
of last year same period. The Company earned gross profit of Rs. 1.69 billion as compared to
gross profit of Rs. 800.88 million in the corresponding period of last year.

FINANCE COST

The current year finance cost decreased to Rs. 234.98 million from Rs. 245.10 million in the
corresponding last year nine months period. The main components of current finance cost are
mark-up on short-term borrowings and net exchange loss amounting to Rs. 158.58 million and Rs.
54.58 million respectively.

PROFIT AFTER TAX

The profit after tax stood at Rs. 460.95 million compared to loss after tax of Rs. 84.21 million in
the last year’s corresponding nine months leading to earnings per share of Rs. 18.59. Last year
the loss per share was at Rs. 3.40.

FUTURE OUTLOOK

The performance of the commercial vehicle market during the nine months under review reflects a
gradual improvement in economic activity, supported by moderating inflation, improved liquidity
conditions, and relative stability in the exchange rate, all of which have positively influenced
business confidence and demand dynamics. In addition to improving macroeconomic indicators,
demand in the large commercial vehicle segment continues to benefit from the replacement of
aging fleets and the normalization of freight and logistics activity in the country.

Looking ahead, while challenges related to cost pressures and market volatility persist, the
Company remains cautiously optimistic, supported by disciplined cost management and a
continued emphasis on operational efficiency for sustainable growth.

We express our sincere gratitude to our parent companies for their steadfast support, to our
customers for their continued trust in our products, and to the entire Hinopak team—including staff,
vendors, dealers, and business partners—for their dedication and commitment during this period.
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Director Chief Executive Officer

Date: January 28, 2026



CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION

AS AT DECEMBER 31, 2025
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CONDENSED INTERIM STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

FOR THE NINE MONTHS ENDED DECEMBER 31, 2025 - (UNAUDITED)
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CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY

FOR THE NINE MONTHS ENDED DECEMBER 31, 2025 - (UNAUDITED)
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CONDENSED INTERIM STATEMENT OF CASH FLOWS

FOR THE NINE MONTHS ENDED DECEMBER 31, 2025 - (UNAUDITED)
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NOTES TO THE CONDENSED INTERIM FINANCIAL STATEMENTS

FOR THE NINE MONTHS ENDED DECEMBER 31, 2025 - (UNAUDITED)
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